



9:00 Gathering, registration, morning coffee 
9:30 Opening Remarks by Elo Tamm, COBALT, Chairwoman of the 

AmCham Healthcare Committee
9:40 Healthcare System in Central and Eastern Europe: At A 

Turning Point
Michael Guterbock, Senior Consultant, Economist Impact, 
Health Policy Team

10:10 Prioritizing Health: A Prescription for Prosperity
Lars Hartenstein, Global Co-Leader at McKinsey Health 
Institute

10:40 Estonian Healthcare System: Financing, Goals, Challenges, 
Prospects  
Riina Sikkut, Estonian Minister of Health

11:00 Coffee Break
11:15 The Current Situation in the Baltics: Industry Perspective 

Irma Veberic, Roche
11:40 The Future of the Estonian Healthcare: Is It Time to Act? 

Panel Discussion moderated by Andreas Kaju, META Advisory
12:10 Q&A with the audience
12:30 Conference Wrap Up. End.

PROGRAM


